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Description: The Challenges of Global Project Management
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Ms. Sharon Mullan (Hong Kong) is the Managing Director of the PMO Academy, a consulting
practice dedicated to help organizations to deliver complex change. Recently featured in
Project Management International (PMI)'s Network magazine on cross cultural harmony
in global projects, Sharon is a recognized international project management expert, as
well as a passionate advocate of developing project management capability. She has
over 25 years experience in delivering major international change programs, and has held
several change leadership roles for international financial organizations including Barclays
Bank and the Prudential Corporation. She was also Head of Change for the UK Financial
Services regulatory body, the FSA. In 2010, excited by the challenge and cultural diversity
of managing change in Asia, Sharon relocated the PMO Academy to Hong Kong and now
focuses on building local & regional project management capability, through client services
and the PMO Academy’s own PM apprenticeship.
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International Projects and Cross Culture
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The increasing drive for globalisation promises significant opportunities for corporate
growth across diverse market sectors. Access to new markets is being created by
rapidly changing customer demographics, the removal of trade barriers through regional
integration, deregulation and the relentless pace of technology innovation and adoption.
With these opportunities, however, come increased implementation challenges. Whether
setting up operations in new locations, or leveraging economies of scale through global
integration, these projects are more complex and introduce substantial risk to the sponsoring
organisation. One of the key challenges for project professionals managing large scale
international projects is the ability to manage multicultural project teams.

* How should you adapt your leadership style to succeed in different cultural scenarios?

* What are the challenges of managing multiple and remote stakeholders across different
time zones?

* How do you manage the relationship between the corporate centre, the regional centre
and local operations?

* Why is sound risk management so important in international projects?

In this session, we will discuss these challenges of global project management and share
with you insights and real world examples of how to successfully deliver in multicultural

environments, and the immense personal rewards to be gained by the experience.






